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OAKAPPLE HOUSING 
CO-OPERATIVE
				
STANDING ORDERS FOR GENERAL MEETINGS

1) Constitution 

The General Meeting (GM) is the main decision making meeting of the Co-operative under its rules. Its constitution is governed by the Co-op’s rules and by these standing orders.

The Rules determine the powers, quorum, election of chair and voting. The standing orders below may not change any matters that are set by the Co-ops rules. If there are discrepancies between these standing orders and the rules, the provisions  set out in the rules will take priority. In areas where the rules give a choice or option, and in areas where the rules do not go into details, these standing orders will apply. The Standing orders have been placed before the general meeting of the Co-op and agreed by the members. Any amendments to them shall be agreed at a general meeting of the co-operative  and take effect after such approval on a majority vote. 
2) [bookmark: _Toc493704663][bookmark: _Toc494832898]The conduct of General Meetings (terms of reference)

The General Meetinghas power to do all things necessary for the management of the Co-operative that are not reserved to the Co-operative’s committee under its rules

a) [bookmark: _Toc493704664][bookmark: _Toc494832899]General areas of responsibility

The General Meeting is the forum where, in accordance with the Co-operative’s rules the member’s exercise responsibility for:

· putting in their views on subjects which have a fundamental importance to policies and work of the Co-operative;

· the performance of and direction taken by the Committee of the co-operative can be examined;

· the final internal appeal body for dealing with serious complaints under the Co-op’s complaints procedure;

· the body which makes decisions on expulsion from membership of the Co-operative or of the Committee or the future of the Co-op, including any decisions to amalgamate or wind up the Co-operative’s affairs;

· the body which approves the annual accounts and decides on any rule changes for the Co-op;


· the body that appoints the Co-operative’s auditors and receives the auditors reports

· the body that elects the committee of the Co-operative;

· the body that deals with any other matters reserved to the General Meeting by the Co-operative’s policies or procedures.


3) [bookmark: _Toc493704666][bookmark: _Toc494832905]Conduct of the Meetings of the GM
a) [bookmark: _Toc494832906]Frequency, Attendance and Publicity

The co-op will hold one Annual General meeting a year, as provided for in its rules.  The number of Ordinary General Meetings in a year will be determined by the Rules or by a resolution at a general meeting.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Members of the Co-op will be expected to do their best to attend every General Meeting of the Co-operative. If they cannot do so they should send written or verbal apologies to the secretary before the time and date of the meeting. 
b) [bookmark: _Toc494832907]Size and Quorum. Procedure if Inquorate.

The General Meeting may validly meet when 6 or more members are present, (or 1/10th if the total number of members is more than 60, or such other number for a quorum as the Co-operative’s rules may require.  If a general meeting is not quorate at the time set for the beginning of the meeting, those present will wait for 30 minutes. If a quorum is not present at that time, the meeting will be regarded as adjourned until the same time one week later or such longer time as may be agreed as convenient. (Rule13) The members present at an inquorate meeting may decide to discuss items on the agenda, and to take minutes of the discussion and decisions. Such decisions will not have any effect unless and until they are later ratified by a properly constituted and quorate meeting.
c) [bookmark: _Toc494832908]Agendas.

Preparation of the agenda for  each General Meeting shall be the responsibility of the Secretary, as the rules of the Co-operative provide.

The agenda shall include

· minutes of the previous general meeting or if an Annual General Meeting of the previous AGM for approval;

· matters identified at the last meeting as future agenda items;

· policy issues  that the committeehas decided or members have requested be considered at the meeting;

· Planned and scheduled items.

The agenda should be timed, and the meeting should not be expected to last more than 1½ hours. It shall be  the Chair’s responsibility to control the agenda and conduct of the meeting and remind members of the timing allotted for the consideration of items on the agenda.

All items requiring a decision should be marked as clearly as possible with the recommended decision to be taken, the possible alternatives, and where matters are complicated a report on options and their relative merits should be provided. Complex items should be supported by an explanatory report written for the meeting. The co-operative support officer from CDS Co-operatives or the Co-operative’s treasurer should present a report with information on the budget and the accounts. 

As provided by the Co-operatives’ rules, no other business shall be conducted other than that which is included on the agenda for the meeting. Substantial items which members may wish to raise and not specifically  included on the agenda shall be held over to the next meeting so that all members may have adequate notice of the intended item discussion. If an urgent item needs to be discussed in general meeting, a special general meeting shall be called to discuss it.
d) [bookmark: _Toc494832909]Chairand minutes

The General Meeting will be chaired by the chair of the co-op unless s/he is absent or declines to act, when the chair will be a member elected by the meeting.


Minutes will be taken by the secretary or another member appointed by the meeting. Decisions will be recorded and action points noted. The minutes will be written and circulated to all members and will be presented to the next meeting for correction and approval. When approved and corrected, the minutes will be signed as correct by the Chair of that meeting. Action points will be checked and if not completed will be minuted and carried forward in the next minutes. A file of such signed minutes will be kept by the secretary to be available for inspection by any member. Confidential items will be excluded from such inspections. CDS will also maintain a file of minutes.


e) [bookmark: _Toc494832912]Votes
All votes at a general meeting will be taken on show of hands by those present and voting at it. Votes shall be taken as and when the chair of the meeting directs. If, however, a point of order is raised and approved by the meeting that the vote should be taken by secret ballot, the chair shall make such arrangements as is necessary for the matter to be decided by a secret ballot at the meeting.  Where the Co-operative’s rules provide for proxy votes from those unable to attend a general meeting, the chair shall make such arrangements as necessary for proxy votes cast also to be counted in any vote held. Voting for election of the committee shall take place as the rules of the Co-operative provides.
f) Conduct of the meeting, points of order, expulsion of attendees.

The conduct of a meeting is within the control of the chair of the meeting. However, members may ask, at any time, that any one of the the following procedural points of order to be put to the meeting.  Where a point of order is raised, the chair shall immediately suspend the matter then under consideration and put the point of order raised to a vote at the meeting. 

The following points or order may be raised:

Point of Order no 1: that discussion of a matter be under consideration shall end and the matter immediately put to the vote.

Point of Order no 2; that the decision of the chair on a matter of procedure be challenged and overruled.

Point of Oder no 3: that the matter under consideration shall be decided by a secret ballot.

Point of Order no 4: that the meeting be extended past the deadline for the close of the meeting set out on the agenda.

Point of Order no 5: that the meeting be adjourned to a date no later than that specified for reconvening an adjourned general meeting set out in the Co-operative’s rules

Point of Order no 6: that consideration of a particular matter be adjourned to the next meeting in order for the committee or member raising in to provide further and better information in a written report to members.

Point of Order no 7: that a named member or members has a specified personal conflict of interest in a matter under considering, in addition to the common interest other members have in the matter, and should be excluded from the meeting while the matter is discussed and voted upon.

Point of Order no 8: that a named member’s language, conduct or behaviour is disrupting the meeting and impeding the exercise of the democratic function of the meeting and that, unless they immediately give an undertaking to the chair to stop the disruption, the named member shall be excluded for the rest of the meeting.

With the exception of Point of Order number 8, points of order shall be decided by a simple majority of members present in person and voting at the meeting (with proxy votes not being counted). If Point of Order no 8 is raised it shall require a majority of two thirds of those persons present and voting because it deprives the named member of their democratic right to participate in the meeting.

If the Chair of the meeting wishes the meeting to decide on the conduct of its business that Chair may also put any of the above Points of Order to the meeting.


[bookmark: _Toc494832913]Declarations of interest within the business of the meeting,

Declarations of interest are dealt with in more detail in the Co-operative’s separate Code of Conduct.

The Co-operative is legally required to comply with the law, in particular to schedule 1 of the Housing Act 1996. 

Where a member has an interest in any matter under discussion, or which requires the decision of the meeting, they have a duty to declare it and offer to withdraw from the meeting while the matter is considered and decided. If possible this should be done beforehand in writing to the Chair. Such declarations of interest should be recorded in the minutes.  The member shall exclude themselves from voting on the matter, and may be required by  a majority vote of members  present and voting on a Point of Order no 7 to absent themselves from the meeting whilst the matter is determined. Examples of conflicts of interests that should be declared are:

· Where the decision may involve a financial benefit or loss to the member or an improvement or lowering of her/his quality of life, and this is not a general improvement or loss for all members of the Co-op.

· Where the decision may adversely or beneficially affect someone who is a friend or family member of the member.

· Where the decision will affect a policy or principle which will then be applied to a member to their particular benefit or disadvantage (e.g. a member with high rent arrears discussing rent arrears policy decisions).

· Where a member has a connection with or commitment to an outside group or organisation under discussion.

· If pressure is being applied to a member from any source which may affect their ability to make an impartial decision.

g) Length of meetings

All meetings will normally last no longer than 1½ hours.  If the meeting needs to be extended to completed its business, it shall only be so extended if a majority of members attending the meeting, on a show of hands, voting on Point of Order no 4 for its extension. 
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